
a
fmpowaedllws.
AeS/lkn! /MliOn$.

2019 Annual Work Plan
Project title: Strengthening Biodiversity and Ecosystems Management and Climate-Smart Landscapes in

the Mid to Lower Zambezi Region of Zimbabwe

UN DAF Outcome(s): Foo(/ f]/ld N /r;//o/I .Sega/'/#; Outcome 1 - Targeted households in rural and urban areas
have improved food and nutrition security; Outcome 2 - Communities are equipped to cope with climate change
and build resilience for household food and nutrition security;
rove/ Rer/ c//o/I a/z(/ Hrr///e ,4d{////o/z; Outcome 1 - Key institutions formulate and implement socio-economic
policies, strategies and programmes for improved livelihoods and reduced poverty of communities.

Expected CP Outcome(s) Countries are able to reduce the likelihood of conflict. and
lower the risk of natural disasters, including from climate
change

Expected CP Output(s): Output 3. 1 . Scaled up action on climate change adaptation and
mitigation in vulnerable districts is funded and implemented

Implementing partner: Ministry of Environment, Tourism and Hospitality Industry

Responsible Parties CAMPFIRE Association, Forestry Commission Zimbabwe
Parks and Wildlife Management Authority and UNDP CO

Narrative

Zimbabwe alas veD ' high ]eve] of biodiversity and is home to a]] the "Big Five" African e]ephant, white and black rhinos, lion

buffalo and leopard. However, it also faces mujliple challenges for sustainable development associated with biodiversity loss,
ecosystem degradation, and climate change consequences. 'Ibis 6-year GEF pr(gent focuses on reducing key threats 6or wildlife,

habitat, and livelihoods of local communities (poaching, IWT, deforestation, and impact of climate change) in one of the key
biodiversity country's hotspots Lower Zainbezi Valley. The project strategy aims to strengthen the capacities of law enforcement
agencies to fight wildlife and forest crime (Component 1); su'engLhen Protected Area (PA) and Community Wildlife Conservancy
illanagement for wildlife and woodlands(Component 2); build strong sustainable Natural Resources Management (NRM) capacity

fot local communities and districts in cooperation with private sector (Component 3); and promote effective knowledge
management (Component 4) to achieve the project objective: /o pro/More an /n/agra/ed /ancAcape q)p/'teach to //lanag/ng }i f/d7fie

resources, carbott attd ecosystetn services in the face ofclintate chattge in the protected at'eas and community lands of the h4id to
fmi,er Zz//zbez/ Regions ofZ//pz&c7bwe. The total project funding is US$ 57,436,964, including GEF contribution of US$ 1 0,025,964
and co-financing IJS$ 47,411,000. This pr(leet forms part of the GEF Programmatic Approach to Prevent the Extinction of
Known Thl'eatened Species, and falls under the GEF Programme Global Partnership on Wildlife Conservation and Crime
Prevention for Sustainable Development (9071). Under this programmatic framework, with the coordination through the
programme steering comJnitlee, coordinated knowledge management and cross-fertilisation of the individual projects will be
assuredure

CPD Programme Period: 201 6-2020 Estimated Project budget: $ 1 2,025,964

Project Period: July 2018 - July 2024 Allocated resources

Programme Component: Climate Change and Resilience Pillar

Project Title: Strengthening Biodiversity and Ecosystems
Management and Climate-Smart Landscapes in the Mid to
Lower Zambezi Region of Zimbabwe

B GEF $1 0,025,964
B Regular $2.000,000

2019 Budget:
B GEF
B UNDP

TotaIBudget

Project Award ID number: 001 071 99 $2,328,608.96
287.000.00

2,615,608,96Project ID: 001 07558

PIMS: 5693

Du ration: 6 yea rs



Agreed

Date:

Agi'eed by (UNDP):

Date:

by (Implementing Pa rtner):

TAF.Y

Signature
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